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« How the market has made talent the heart of HR and business
strategy

« Defining your employee value proposition
« Ensuring a positive employee value proposition
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Talent is the Heart of HR
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HR Strategy at the Speed of Business

Global Trends Impacting HR and Business Strategy

* Labor shortage/skills gaps

* Impact of automation

* Changing expectations of the workforce

* Digital transformation/new job categories emerging

* Business sustainability

Talent Development is Critical to Business Growth & Success
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HR’s New Role

« HR is not just managing hiring, performance reviews, and
compensation and compliance

« The new role includes finding ways to attract and retain top
talent

 HR must manage multiple digital initiatives

» Improve HR Operations and Services
« Enhance the employee experience and increase productivity
» For Individuals and Teams

“The Future of HR 2018.” Leah Johnson, Gartner, 2018.

sumtotal.


http://www.sumtotalsystems.com/

Shrinking talent pool

Today, it is harder than ever than ever
to find qualified workers. This is due to:
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Record low unemployment
levels, those who are employable
have a job.

o

As Baby Boomers retire, there is
a deficit of workers who are
experienced and ready for
leadership roles.

0 of respondents say they are
O pursuing pro-active alignment
with employee development to

ausiftisdwarier bassdior help combat shrinking numbers
f lified kers.
the tight labor market. QL Qtalifies. Wolkels

There is high demand for
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Digital Approach

« Analog organizations benefit from this change by streamlining
their operations
« Career mapping
» Credential tracking
« Skills development

« Using Al in Talent Acquisition removes unconscious bias
» Helps find better candidates
* Improves workplace diversity

“NYC'’s Largest Public Employee Union Launches Digital Badge Program.” The HRT News Desk, HR Technologist, July 11, 2018.
Sumtotal,, “3 Ways Johnson and Johnson is Taking Talent Acquisition to the Next Level.” Ayn-Monique Klahre, J&J.com, August 29, 2017.
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The war for
talent is over.

The talent won

The next generation of skilled workers won't
stay at your company forever. 5o make sure
they leave a legacy from the short time they
are with you, writes Sharmla Chetty

https://www.talenttalks.net/war-talent-talent-won/, by Sharmla Chetty October 28, 2016
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War for Talent

 Creativity will win the war

« Create a winning Employee Value Proposition (EVP)
» Helps attract top talent
» Forces constant analysis of talent strategies

But don’t get comfortable...Constantly review and manage
the EVP to keep pace with market...The market changes, so
should the EVP

“NYC'’s Largest Public Employee Union Launches Digital Badge Program.” The HRT News Desk, HR Technologist, July 11, 2018.
Sumtotalq “3 Ways Johnson and Johnson is Taking Talent Acquisition to the Next Level.” Ayn-Monique Klahre, J&J.com, August 29, 2017.
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Train people well enough
so they can leave,
treat them well enough
so they don't want to.

— Richard Branson
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Get Them and Keep Them

* You hire A-players...you want to
keep them.

* “The best workers do the best and the
most work. But many companies do an awful job of finding and
keeping them.” McKinsey

 The top 5% are bringing 95% of the value

Sumtotalc “Attracting and Retaining the Right Talent.” Scott Keller and Mary Meaney, McKinsey, November 2017.
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Make People Development Your #1 Priority
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Importance of Growth

Millennials Baby Boomers

“...opportunities to learn and grow are "extremely important” to them
when applying for a job.”

Gallup https://www.gallup.com/workplace/235814/trends-disrupt-workplace-forever.as

sumtotal™”
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Defining Your Employee
Value Proposition (EVP)
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Dress to Impress!

* You only think you're in the driver’s seat

« Talent is about strategy
« Evaluate your current benefits and offerings
 Differentiate yourself

« Be Loud, Proud, and above all, BE HONEST about who you are as a
company

Only 30% of medium and large business and 25% of small
businesses articulate their differentiators to prospective
employees (Harvard Business Review )

“What is Employee Value Proposition and How to Create a Successful EVP Model.” Chiradeep BasuMallick, HR Technologist, September 20,
sumtotal.' J¥ratis Employ g P gist, Sep 15
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DAMNIT, JIM
-

-

Al

IT'S THE INTANGIBLES
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The Intangibles

« Identity, Brand, Aesthetic
 Innovation
« Cutting Edge Technology

These are just some of the drivers that bring people to your
organization. Make your employees and candidates
understand why their work matters

“What is Employee Value Proposition and How to Create a Successful EVP Model.” Chiradeep BasuMallick, HR Technologist, September 20,
sumtotal.' J¥ratis Employ g P gist, Sep
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Tailoring EVP’s

« Every role in the organization has a different value proposition
 Tailor your EVP’s so candidates for those roles “Get It”
« Link your EVP’s to:

Opportunity: Professional growth and development for the individual, as
well as the company’s projected growth.

People: Quality of colleagues, managers, perception of upper management
and a sense of camaraderie in the workplace.

Organization: Social responsibility, and quality of products or services.
Work: Alignment of job to personal interests and work-life integration.

Rewards: Components traditionally used to attract employees like benefits,
salary and paid time off.

sum tot a I@ “Strengthen Your EVP.” Brian Kropp, Gartner, 2019.
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Ensuring a Positive EVP
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What Should You Do?

* You already have an EVP, even if
you didn’t try

» Figure out what it is if you don’t know

 If you know your EVP, or if you're
creating an EVP

* Nurture it....Don’t ignore it

 If you find that your top talent is leaving
* Reevaluate and adjust your EVP
» You can’t afford to lose your top talent

» Top performers disproportionately contribute to an organization’s success
* Focus on them

* Makes attracting more top talent easier

k|
Sumtotal_-‘ “Attracting and Retaining the Right Talent.” Scott Keller and Mary Meaney, McKinsey, November 20
2017.
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Millennials

» Gallup finds that only 29% of millennials are engaged
at work

* Engagement indicates a deeper emotional and behavioral connection to a job
and company

« Gallup estimates that millennial turnover due to lack
of engagement costs the U.S. economy $30.5 billion
each year

* One major contributor to millennials' low employee
engagement may be poor or absent professional
and career development

Gallup https://www.gallup.com/workplace/235814/trends-disrupt-workplace-forever.aspx

sumtotal.
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Contractual Rewards

o Salaries
e Bonuses
 Benefits, I.e. health insurance, PTO

These are table stakes and the bare
minimum. That USED to be good
enough...but times, they are a
changin’ and the employees and
candidates are in charge

Sumtot al “Why Do Workers Quit? The Factors That Predict Employee Turnover.” Andrew Chamberlain and Morgan Smart, Glassdoor, February 15, 2017.
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Experiential Rewards

* These rewards or benefits are still provided by most if not all
companies

401K with a decent match

Wellness benefits, i.e. health club memberships, stop smoking support, etc.

Social activities

Student Loan Repayment Assistance

People want to feel that their companies care about them

Sumtot al “Why Do Workers Quit? The Factors That Predict Employee Turnover.” Andrew Chamberlain and Morgan Smart, Glassdoor, February 15, 2017. 23
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POPULAR WELL-BEING PROGRAMS

Pysiatheath < [
Ensinal/mentl 7

Financial security () B33 10%

Job satisfaction/stress =) WaEA 17%

Community involvement %[22 21%

el onmcenss 5
Purpose in life or “spiritual contentment” 2

B Employers that currently offer this program M Considering for the future

BR
A5
Sumtotalu https://www.fidelity.com/about-fidelity/employer-services/employers-continue-to-expand-well-being-programs
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Emotional Rewards

These are the most meaningful
They're also intangible

Employees do better when they
understand how their work matters

Socially oriented companies have the strongest EVP’s
 It's not just about making money anymore
+ “How is my work making a difference?”

“Why Do Workers Quit? The Factors That Predict Employee Turnover.” Andrew Chamberlain and Morgan Smart, Glassdoor, February 15, 2017.

sumtotal.
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Opportunities for Engagement

New Hire High Performer Retire or Leave

Onboar(_ilng Curating and Sharing Content Succession Plannin
Mentor_lng Mentoring Recruitin ’
Coaching Authoring SME Content ’

Succession Planning
Internal Mobility

First 100 Days Advancement
L €S
Day 1 Mature in Role Moving On

Career Growth
Onboarding
360° Feedback & Career Planning
Performance Management
Compensation Management

Growing Into Role
Development Plan
Career Pathing
Continuous Feedback

sumtotal. 26


http://www.sumtotalsystems.com/

sumtotal™

Jim Poisson, Senior Director of Product Management
Rob Kime, Director of Product Management

jim.poisson@sumtotalsystems.com

rob.kime@sumtotalsystems.com

Q sumtotalsystems.com
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