What Next Gen Leaders Want
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Hire, Promote, and Develop
Exceptional Leaders
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The Given: Flexible Work is Here to Stay
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60% of HR executives 40% of workers would

say that the majority of consider quitting if their
their employees work bosses made them return
remotely to the office full time

‘-"
ment Dimensions International, Inc., 2022. All rights reserved. D DI E;!



Insights from
Globdl
Leadership
Forecast

6% Baby Boomer

‘ First-Level Leader 56%
62% Generation X |

o Mid-Level Leader 35%
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\g Senior-Level Leader 7%
® %
'/ C-Level Leader 3%

Automotive & Transport 11%

32% Millennial

25% China Energy & Resources 6%

15’ 787 Leaders | Finance & Insurance 9%

Healthcare 5%

2,102 HR Professionals Marfactuing 24%
17742 organizations ! Other 16%

‘ Pharmaceuticals 4%
Professional Services 3%
4% Europe

Retail 12%
0,
5% Australia/NZ . Technology 10%
6% Other

31% Female
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8% Japan

7% India

20% Southeast Asia
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9% Latin America

16% US/Canada/Puerto Rico
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Non-Minority 72%

69% Male

Minority 28%
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Atiract and Retain Next-Gen Leaders
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Authenticity

Openly Discloses

Stays True to Self

Acts With Integrity
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Authenticity

Transparency reduces uncertainty,
and authenticity meets the strong

primal need for a positive social
connection.
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Authenticity

Being authentic and transparent requires
the right balance of sharing information
within an organization.
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Communicate Make personal Have an \EUCH Avoid being
information disclosures established relevant personal
frequently sparingly relationship to work
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Empathy
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Empathy

Start with Empathy

Leader Skills Mitigate Employee Burnout

Empathy (EQ)

Coaching and delegation
Influence

Leading change

Leading virtual teams

Drive for inclusion

ID and develop future talent
Building partnerships
Digital acumen

Strategic thinking
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Contribution of Skills
to Preventing
Employee Burnout
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The Empathy Formula

Remember to include the feelings and facts:
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t sounds like you're  (1€€linQ)  pecquse/about ~ (12cts)

|| | Pause and Listen | | |

“...Listen, it sounds like you are buried and overwhelmed (feeling).
This is normal, and I want to protect you. Let s look at your active projects
and figure out how to get a bit more balance. (facts)”
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Inclusion
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Why D&l Training Goes Wrong
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Completion Stops at Focusing on Separate from
Over Change Awareness only one level other training
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DDI’s Holistic Approach
Multi-touchpoint Learning Journey

Awareness

* Business case

« Unconscious bias

 Personal strengths
and weaknesses

Commitment

Build empathy and
authentic motivation to
behavior change
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Allyship

Build inclusive
leadership skills
iInto everyday
habits
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/ Key Leadership

. Communicate
Behaviors to ey
Drive Inclusion

Coach for
Individual Growth

Run Inclusive
Meetings

Resolve
Conflict Fairly
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Give Honest
Feedback

»
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Coaching

L eaders tend to feel most comfortable
coaching people like themselves.



Coaching

Coaching Tips

Foundational Drive Inclusion

« Challenge and prompt new thinking. « Acknowledge the value of a person’s authentic style.

« Guide them to explore options. « Ask questions to understand a person’s identity and experience.
« Move thoughts to action. - Avoid referencing stereotypes.

- Establish accountability. « Coach others to be more inclusive.
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Feedback

Managers can be uncomfortable giving feedback for
Improvement, especially to people who are different from them.
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Receptivity: Skills: Frequency: Culture:

Are leaders open Do leaders have Is it an annual Does it feel

to feedback? the skills to provide event or an psychologically
feedback effectively? ongoing practice? safe?
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Why Frequent Feedback is Better Feedback

Feedback is like a compass needle... it tells you a little bit more
like, “Okay, where do I need to correct course?” and NOT
“Where have | been wrong for a year?” Frequent feedback is
better feedback because it is not an all-or-nothing.

- From a 480 Podcast Episode: Why Feedback Matters for Leaders

A 480 PODCAST
Why Feedback Matters for Leaders
28 minutes | January 4, 2022
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The Best Way to Give Feedback

Situation Situation

ST,
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/Ag rA\R Alternative

Result

Action

Action A - el ~BA Result Result
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What Next Gen Leaders Want
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Develop leaders today who are commiited
to building your future leaders.
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Participate in the Global
Leadership Forecast 2023

™ Take Survey
v’ Get Benchmarks
v/ Build Strategy
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Thank you
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http://www.ddiworld.com/
mailto:info@ddiworld.com

