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Poll 1: What is the most
popular method of learning
In your organisation?

a) Web Resources

b) Live Training

c) SCORM Content

d) Mentoring / Coaching
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Poll 2: How do your
people prefer to learn?

a) Web Resources

b) Live Training

c) SCORM Content

d) Mentoring / Coaching
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Today's Learner
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how to fix a zipper.....

How to Fix a Zipper On One Side of the Track (Chain)
UCAN Zippers USA + 2.7M views * 5 years ago

www.ucanzippers.com START AT 3:57 for the fix. DIY tutorial on how to fix a zipper when it on one side
of the track or chain.

How To Fix a Broken or Separated Zipper
Science Sir  7.6M views * 2 years ago

This is a demonstration to show How To Fix a Broken or Separated Zipper using a simple plier.

How to Fix a Zipper and Put a Slider on to Zipper Chain
UCAN Zippers USA - 1.2M views - 7 years ago

This video will explain how to put a zipper slider back on to the zipper chain. This can be used to repair a
zipper or if you'e ..

How to Fix Every Zipper Issue
Lifehacker @ 2.9M views - 3 years ago

Videos are interesting and engaging.
A wealth of resources from “experts.’

U

Visual and audible means of learning.

Watchable anytime and place.

Easily shared.

Option to contribute our own content
o Commenting or new videos



Why so sticky?




Why We Use Instagram/Social Apps

e Allows for creativity -— Pick a filter, edit the photo, add text

e Allows you to associate yourself with people, time, place,
and context

e Lets you see what those you “follow” are doing

e Never lets you get bored -— 544 million posts a day

e Watchable anytime and place.
e Easily shared.

e Option to contribute our own content.


http://www.businessinsider.com/instagram-demographics-2013-12
https://www.forbes.com/sites/annapowers/2018/04/30/creativity-is-the-skill-of-the-future/#55ff47f54fd4

Poll 3: Who creates the
majority of content in
your organisation?

a) Instructional Designers

b) Subject Matter Experts
c) We buy off the shelf

d) Outsourced developments
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The creator has changed.




“Your own employees
are perhaps the most
qualified instructors
available to you.”

-Google

Googler 2 Googler Program




Creators are creating at home on...




Atwork --- we have all become CREATORS.It happens
everyday with tools we already use.

@ s

Zoom Microsoft Teams

&) GoloMeeting




Tips

Let’s have them...
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1.Don’t Overthink Sh*t

Really.

-
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THINK
LIKE A
MARKETER




2. Low Production Value

it’s totally fine.
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3. Short + Specific

Is soooo00 good

BRIDGE



4. Let it go.

Just like Elsa
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5. Reward Creation
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Learning can be a culture
building activity

Trust, Enablement, Empowerment
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Employee LifeTime Value (ELTV) Model
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Amazing Culture
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Free Pizza
Comfy Chairs
Casual Fridays

Unlimited Vacation Days
FENOTEMPLOYEE DEVELOPMENT

Perks don’t develop (or retain) employees.
But growth and learning opportunities do.

.t BRIDGE



Where dO | Bookend off - the - shelf content
start?

Use a short pre -roll video to position and
personalize the content

Find a few early adopters




Recap Takeaways

Let’s see what we’ve learned. I

:{3 ‘5
| ) Fia N,
Y - R
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Recap Don’t overthink it
Takeaways

Low production value is

Short + Specific

Let it go

Reward creation
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Resources to check out

Does Your L&D Approach Meet the Needs of
Today’s Learner? (Blog Post)

How to Put Learning and Development at the

Heart of Your Company’s Culture (eBook)

More on Bridge Advanced Video (web link)



https://hello.ltgplc.com/api/mailings/click/PMRHK4TMEI5CE2DUORYHGORPF53XO5ZOM5SXIYTSNFSGOZJOMNXW2L3CNRXWOL3MMVQXE3TJNZTS243UOJQXIZLHPEWW2ZLFOQWW4ZLFMRZS25DPMRQXS4ZNNRSWC4TOMVZC6IRMEJUWIIR2EI3TQNBYHERCYITPOJTSEORCGJSTIYJQMRSWELJRGI3DOLJUME3DQLJYME4WGLLCGYYWKYLFGMZTINTCGYRCYITWMVZHG2LPNYRDUIRUEIWCE43JM4RDUISLON4XO2TIIR2EI2LZGJXU6VLWJVZFQ4KTOI3S22LEHBBVCTKEOU4FU5LMO52EORTINUYD2IT5
https://hello.ltgplc.com/api/mailings/click/PMRHK4TMEI5CE2DUORYHGORPF53XO5ZOM5SXIYTSNFSGOZJOMNXW2L3XOAWWG33OORSW45BPOVYGY33BMRZS6MRQGIZC6MBSF5BHE2LEM5SV6ZLCN5XWWX2MMVQXE3TJNZTV65DPL5AWIYLQOQXHAZDGEIWCE2LEEI5CENZYGQ4DSIRMEJXXEZZCHIRDEZJUMEYGIZLCFUYTENRXFU2GCNRYFU4GCOLDFVRDMMLFMFSTGMZUGZRDMIRMEJ3GK4TTNFXW4IR2EI2CELBCONUWOIR2EIYC2OJUKFWGMMTROBYFMMCWKJVU4UBUKJUUEMLVFVFWSMLKIJFDA23YNRFU24KJJBBEYOB5EJ6Q====
https://hello.ltgplc.com/api/mailings/click/PMRHK4TMEI5CE2DUORYHGORPF53XO5ZOM5SXIYTSNFSGOZJOMNXW2L3BMR3GC3TDMVSC25TJMRSW6LLMMVQXE3TJNZTS6IRMEJUWIIR2EI3TQNBYHERCYITPOJTSEORCGJSTIYJQMRSWELJRGI3DOLJUME3DQLJYME4WGLLCGYYWKYLFGMZTINTCGYRCYITWMVZHG2LPNYRDUIRUEIWCE43JM4RDUITTGJLEKMC7FVVXKR3NOI2DAU3IMFKVITBTGRUV6WKZNJRVI6SBGU3EYQS7KAZGENTTLEYD2IT5
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