
   

 

 

Communication Strategy for Showing TD’s Business Impact 

You may discover that the very process of analyzing your business creates new channels of 
communication and greater awareness of the business impact of talent development. 
Even so, you ought to have a deliberate strategy. To build one, consider audiences, 
messages, channels, and techniques. 

Audiences: 

Executive Leadership (C-suite). This is the group most likely to be concerned about how 
training contributes to overall business performance, growth, and profitability. (ROI, 
alignment with strategic goals, fiscal impact, competitive advantage) 

Senior Management. For them, the keys may be how training initiatives support 
departmental objectives, improve team capabilities, and align with business strategies. 
(Departmental performance, talent development, leadership pipeline, operational 
efficiency) 

Middle Management. They may look at the practical impact of training on day-to-day 
operations, improvements in employee skills, and team performance metrics. (Team 
performance, employee engagement, skill development, productivity) 

HR. They’re also concerned about employee growth, retention, learning outcomes, and 
program effectiveness. (Design, implementation, and evaluation of training programs, 
alignment with talent management strategies) 

Employees. They want to see the benefits of training for their career progression and how 
training will help them perform better in their roles. (Career development, skill acquisition, 
job performance, personal growth) 

Finance Department. They may focus more on costs associated with training programs, 
financial benefits, and cost savings from improved efficiency and performance. (Cost 
management, budget allocation, financial efficiency) 

IT and Operations. They will also want to know about the technical aspects of training 
delivery, integration with existing systems, and support for operational workflows. 
(Technological integration, process improvement, operational support) 



   

And there may be other specialized audiences based on the type of organization you 
support. The key is to remember that a single message may not be right for all audiences. 

Messages: 

Here are ten types of messages to draw from when building your communication strategy: 

1. Quantify the ROI 

• Financial Metrics: Demonstrate how training leads to measurable improvements in 
performance, productivity, and profitability. Use specific metrics such as increased 
sales, higher customer satisfaction scores, or reduced error rates. 

• Cost-Benefit Analysis: Compare the costs of training programs against the 
financial benefits derived from them, including reduced turnover rates and lower 
recruitment costs. 

2. Showcase Case Studies and Success Stories 

• Internal Case Studies: Highlight success stories within the organization where 
training led to significant improvements. Use real examples of employees who have 
benefited from the training. 

• Industry Benchmarks: Provide examples from industry leaders who have seen 
positive results from similar training investments. 

3. Use Employee Feedback and Testimonials 

• Surveys and Interviews: Collect and present data from employee surveys and 
interviews that reflect positive feedback about the training programs. 

• Testimonials: Share quotes and testimonials from employees who have 
experienced career growth or improved performance due to training. 

4. Demonstrate Alignment With Business Goals 

• Strategic Objectives: Explain how the training programs align with and support the 
company’s strategic goals and initiatives. 

• Performance Metrics: Show how training contributes to achieving key performance 
indicators (KPIs) and other critical business metrics. 

5. Present Comparative Data 

• Before and After Analysis: Provide data showing employee performance and 
productivity before and after training programs. 

• Competitive Advantage: Compare the organization’s performance metrics with 
those of competitors to show the competitive edge gained through training. 



   

6. Highlight Employee Development and Retention 

• Career Pathways: Illustrate how training supports employee career development, 
helping to attract and retain top talent. 

• Retention Rates: Provide data on improved employee retention rates because of 
training programs. 

7. Utilize Visual Aids and Reports 

• Dashboards and Infographics: Create visually appealing dashboards and 
infographics that summarize the key benefits and ROI of training programs. 

• Executive Reports: Develop concise and data-rich reports for executives that 
highlight the impact of training on business outcomes. 

8. Leverage Technology and Analytics 

• Learning Management Systems (LMS): Use LMS data to track and report on 
training participation, progress, and outcomes. 

• Predictive Analytics: Employ predictive analytics to forecast the potential impact 
of training on future performance and business results. 

9. Conduct Regular Reviews and Updates 

• Periodic Reviews: Schedule regular reviews of training programs and their 
outcomes, presenting these findings to stakeholders. 

• Continuous Improvement: Show a commitment to continuous improvement by 
regularly updating training programs based on feedback and performance data. 

10. Engage Multiple Stakeholders 

• Cross-Departmental Collaboration: Involve managers and leaders from various 
departments in discussions about the value of training. 

• Employee Advocacy: Encourage employees to share their positive experiences and 
outcomes with their peers and superiors. 

Once you have decided which messages are best for which audiences, you can decide 
which communication channels will work best in your organization. 

Channels: 

1. Executive Meetings and Presentations 
o Board Meetings: Schedule time during board meetings to present data and 

case studies on the impact of training. 



   

o Executive Retreats: Use retreats as an opportunity to discuss long-term 
strategic benefits of training. 

2. Reports and Dashboards 
o Quarterly Business Reviews: Include training outcomes and metrics in 

quarterly business review reports. 
o Performance Dashboards: Develop interactive dashboards that executives 

can access to monitor training metrics in real time. 
3. Email Briefings and Newsletters 

o Executive Summaries: Send concise email summaries highlighting key 
training achievements and their impact. 

o Monthly Newsletters: Include a section in monthly executive newsletters 
dedicated to training success stories and metrics. 

4. Intranet and Internal Communication Platforms 
o Internal Blogs and Articles: Publish articles on the company intranet that 

discuss the benefits and success of training programs. 
o Collaboration Tools: Use tools like Slack or Microsoft Teams to share 

updates and insights with executive teams. 
5. One-on-One Meetings 

o Personalized Briefings: Schedule one-on-one meetings with key executives 
to discuss how training aligns with their specific departmental goals and 
challenges. 

And all those channels come with choices about which communication techniques will 
work best in your company. Here are some to consider: 

Techniques: 

1. Data-Driven Presentations 
o ROI Calculations: Present clear ROI calculations showing the financial 

benefits of training. 
o Performance Metrics: Use specific metrics such as productivity increases, 

sales growth, and customer satisfaction improvements. 
2. Storytelling 

o Case Studies: Share compelling case studies of successful training 
programs and their impact on the organization. 

o Employee Testimonials: Include testimonials from employees who have 
benefited from the training, demonstrating real-world impact. 

3. Visual Aids 
o Infographics: Use infographics to visually represent data and key points. 
o Charts and Graphs: Utilize charts and graphs to illustrate performance 

improvements and ROI. 
4. Linking to Strategic Goals 

o Alignment with Business Objectives: Clearly explain how training initiatives 
support and drive the company’s strategic goals. 



   

o Risk Mitigation: Highlight how training can mitigate risks, such as 
compliance issues or skills gaps. 

5. Pilot Programs and Demonstrations 
o Pilot Programs: Run pilot training programs and present the results to 

demonstrate potential impact. 
o Live Demonstrations: Conduct live demonstrations or simulations to show 

the effectiveness of training modules. 
6. Benchmarking and Industry Comparisons 

o Competitive Analysis: Compare your organization’s training investments 
and outcomes with industry benchmarks and competitors. 

o Best Practices: Highlight industry best practices and how your training 
initiatives align with or surpass these standards. 

7. Feedback and Surveys 
o Executive Feedback: Gather feedback from executives on what metrics and 

outcomes are most important to them. 
o Employee Surveys: Present survey data showing employee satisfaction and 

engagement improvements because of training. 
8. Regular Updates 

o Progress Reports: Provide regular updates on training initiatives, including 
progress towards goals and any adjustments made based on feedback. 

o Success Metrics: Share continuous success metrics and highlight ongoing 
improvements and achievements. 

Combining Channels and Techniques: 

• Integrated Reports: Combine various techniques into comprehensive reports 
delivered through the most effective channels. For example, a quarterly report 
could include data-driven insights, case studies, and visual aids, distributed via 
email and discussed in executive meetings. 

• Interactive Dashboards: Create interactive dashboards that executives can 
explore in their own time, supplemented by periodic in-depth briefings. 

The right measures for you to demonstrate business impact in your company must be 
tailored to your company. But you do not have to invent them. You just need to choose 
them well. As we have noted, when you understand the business you support, the right 
measures will become apparent. 

We think this approach will help TD leaders build on the best practices that already exist 
and be able to make the impact of their own development efforts clear. 

 


