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The Four Styles

Task-

oriented

Results-oriented

Bottom-line

Direct

Decisive

Detail-oriented

Logical

Systematic

Questioning

Optimistic

Enthusiastic

Motivational

Social

Harmonious

Helpful

Listener

Consistent

Fast-paced, verbal

Even-paced, reserved

People-

oriented



Letter vs. Birds

DISC Letters

▪ The letters are an acronym.

▪ People forget the styles.

▪ There is little cultural impact.

DISC

The Birds

▪ The birds are a mnemonic.

▪ Their intuitive nature makes them sticky.

▪ They get infused into the culture.



The Old DISC Paradigm

Letters Graphs ReportsModels

DISC



The New DISC Paradigm: Training

Increase self-awareness

Develop new skills

through on-going development

Infuse the styles into the culture



The New DISC Paradigm: Certification

Understand styles and

interpret graphs and reports

Lead engaging and impactful 

training programs 



The DISC Ecosystem
Start Here    Go deeper  Reinforce   Roles   New Skills  Coaches



Taking Flight with DISC

Facilitator Guide             Profile          Participant Guide   PowerPoint



Taking Flight with DISC

The Chameleon     Reminder Card       Desktop Birds         Flight Support



Taking Flight with DISC for Children

Kids Profile           10-Lesson Curriculum           Two children’s books



Taking Flight with EQ

Facilitator Guide                               Profile



Taking Flight with EQ

4 EQ Components and 18 Talents



Taking Flight with EQ



Team Dynamics

Facilitator Guide              Profile/Participant Guide          Stages Cards



Team Dynamics



Team Dynamics



Chameleon Leadership

Facilitator Guide                    Profile  Participant Guide



Chameleon Leadership

Manage 

Tasks

Lead 

People

Adapt to 

People  

and 

Situations

Traditional             

Manager/Leader

Efficient 

Manager

Effective 

Leader

The

Chameleon 

Leader

Topics:

Communication

Listening

Delegation

Feedback

Coaching

Meetings

Accountability

Engagement



Chameleon Selling

Facilitator Guide           Profile            Participant Guide    Card deck/spinner



Innovating IDEAs

Facilitator Guide                               Profile



Innovating IDEA: Creativity Loop

The Company Picnic



Innovating IDEA: Innovation Loop



ReDISCovering Conflict

Facilitator Guide                   Profile                   Participant Guide



ReDISCovering Conflict



Coaching in Style



Reinforcement Activities



BirdBrains, Inc.

Winner of 23 Film Festival Awards

 Best Education/Training Film

 Best Short

 Best Educational Short

 Best Original Song

 Most Original Concept

 Best Puppetry

 Best Puppetry Design

 Best Voiceover Talent

 Set Design



BirdBrains, Inc.

Facilitator Guide                     Profile                    Participant Guide



eLearning in Style



Certifications



The DISC Ecosystem
Start Here      Go deeper  Reinforce   Roles   New Skills  Coaches



Q&A

Merrick Rosenberg

TakeFlightLearning.com


	Slide 1: DISC Reimagined: DISCover 9 DISC Training Programs & Certifications
	Slide 2: The Four Styles
	Slide 3: Letter vs. Birds
	Slide 4: The Old DISC Paradigm
	Slide 5: The New DISC Paradigm: Training
	Slide 6: The New DISC Paradigm: Certification
	Slide 7: The DISC Ecosystem
	Slide 8: Taking Flight with DISC
	Slide 9: Taking Flight with DISC
	Slide 10: Taking Flight with DISC for Children
	Slide 11: Taking Flight with EQ
	Slide 12: Taking Flight with EQ
	Slide 13: Taking Flight with EQ
	Slide 14: Team Dynamics
	Slide 15: Team Dynamics
	Slide 16: Team Dynamics
	Slide 17: Chameleon Leadership
	Slide 18: Chameleon Leadership
	Slide 19: Chameleon Selling
	Slide 20: Innovating IDEAs
	Slide 21: Innovating IDEA: Creativity Loop
	Slide 22: Innovating IDEA: Innovation Loop
	Slide 23: ReDISCovering Conflict
	Slide 24: ReDISCovering Conflict
	Slide 25: Coaching in Style
	Slide 26: Reinforcement Activities
	Slide 27: BirdBrains, Inc.
	Slide 28: BirdBrains, Inc.
	Slide 29: eLearning in Style
	Slide 30: Certifications
	Slide 31: The DISC Ecosystem
	Slide 32: Q&A

