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The Four Styles

Task-
oriented

Fast-paced, verbal

Results-oriented

Optimistic
Bottom-line Enthusiastic
Direct Motivational
Decisive Social
Detail-oriented Harmonious
Logical Helpful
Systematic Listener
Questioning Consistent

Even-paced, reserved

People-
oriented




Letter vs. Birds

DISC Letters
= The letters are an acronym.
= People forget the styles. Dlsc

= There is little cultural impact.

The Birds

= The birds are a mnemonic.

= Their intuitive nature makes them sticky.
= They get infused into the culture.




The Old DISC Paradigm

DISC




The New DISC Paradigm: Training

Infuse the styles into the culture

/

Develop new skills
through on-going development

/

Increase self-awareness




The New DISC Paradigm: Certification

Lead engaging and impactful
training programs

/

Understand styles and
Interpret graphs and reports




The DISC Ecosystem

Start Here % Go deeper # Reinforce % Roles ¥ New Skills # Coaches
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Taking Flight with DISC
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Taking Flight with DISC

| THE ‘
 CHAMELEON
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Taking Flight with DISC for Children

WHICH BIRD ARE YOU? )
sntlerstund Fosrest|

NMerrich Rosenberz

Kids Profile 10-Lesson Curriculum Two children’s books




Taking Flight with EQ
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Taking Flight with EQ
4 EQ Components and 18 Talents

Self-Awareness

Emotional Clarity - 73

Self-Reflection - 60

Cause & Effect - 47

Confidence - 93

Self-Management

;

ine - 53

?
g
]

g

.85

Accountability - 9o

g 4
o B

Social Awareness

Empathy - 65

Service Mindset - 65

Team Dynamics - 60

Perception - 47

Relationship Management

Collaboration - 67

Change Catalyst - 67

Connection - 50

Conflict Management - 75




Taking Flight with E

Self-Awareness and Your Style

Forma, 0 3 pca U Regh del Swarenets, you Rive sRtc ospectations LY
e your Wiy, 3udtec, and SOy YOu Liten 35 yourtelt when pou .
Toul ovarawrhod o 1k, ¥iw b whan 4°) evs be ais For halp a0
»dvce. You 3t project corfrdence sed powtty, mpeciely whver the
Fong et rough Hoaerwr, 11 & et of lew sl pmaranes, you sy deey
yoursetf hoomt e reflaction. The need 1o 3ppenr hat you're m charge
Wiy ST AT 1. Y inat e 568 B T L L SRR
o ackn ko aod tak You g dewt
wrger rmardy ararew abe s ben s you o your osrse of el

Evren'c stple with bigh £Q ba the ea of Selt Awarensis:

Facoguas that sofeing oce't warts dose nat eqad wasiowes

Cowrlaatdy sbnsandge e srvaiions of e Doy

Lrderstaed Rove mordt. tine 2ed bady Lun frage sge:t tte dvoncrol itate sf dhert

Krvrer wht i Sarg et sed whvy £ s benyg bt

Conisder bow smctcrel resctises sttect cthers

Unhar 5120 what reads te e fasis drsbng & crv

BAs Corpetitveeaet by 2ugbyng The haied T1at 2 padd i 2ehiaatie

Urwberstard Woa rmacds o o @rivag seed o basid rraw we or gurerate s S

Foul 3nd project corfidence
< st cthans iy fone Stferere i 20

Have 3 bgh shgnmant betaeen aordy, tone sad Deavan

Pariingmvn bl Woe sreninars of aihery ace or eppertant (mveererd of dei i teabirg

Eoren’s siyke with how (G in the sres of Self Ampaemers:

elaee 11t pauyiln whie share errasars pie eateg @ ame

P 23 recogrece the Suggar for ermoteral reactors

Lach swarmcecs of Bow BOdy Bagaage snd tooe Impacts othern

Lok aance whimi duni g worelimns Lor semrefhong loh dewply

Detoad asr itratages e tha adret DU 2 das was 1ot careet
Urable to froen of corteal

T3 20 spand trve o0 1l reflectiorn o saarire bow enotani Mpect others
Overomnate hiliwre o the iy 4 achave s posl

Parcone the wadersho ihils of sthare 1a D kg

Flacn barse for afures on avterral factons sed doe’t tabe renpurmbeiny
T 43 sk dor haip dee to & lack of sewraran of smctons neads
Bacorna puztied why athers sre uoses

B

-

1 - 3 it e oo A g &) T e . S S g "




Team Dynamics

TEAM DYNAMICS 13
PROGRAM

DYNAMICS

Facilitator Guide

Facilitator Guide Profile/Participant Guide Stages Cards
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Team Dynamics
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Team Dynamics
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Chameleon Leadership

CHAMELEON
| FADERSHIF

: FACILITATOR GUIDE

Facilitator Guide

Profile
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Chameleon Leadership

Traditional
Manager/Leader

The
Chameleon

Efficient
Manager

Adapt to
People
and
Situations

Topics:
Communication
Listening
Delegation
Feedback
Coaching
Meetings
Accountability
Engagement




Chameleon Selling
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Innovating IDEAS
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Innovating IDEA: Creativity Loop

The Company Picnic
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Innovating IDEA: Innovation Loop
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ReDISCovering Conflict

REDISCovEriNG
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ReDISCovering Conflict




Coaching in Style

“

" Take Fhght Learmung
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Seek to become the highest version of yourseif.
At the same time, help others become
the best version of who they are, not who you are.
- Merrick Rosenbery




Reinforcement Activities




BirdBrains, Inc.
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Winner of 23 Film Festival Awards

Best Education/Training Film
Best Short

Best Educational Short

Best Original Song

Most Original Concept

Best Puppetry

Best Puppetry Design

Best Voiceover Talent

Set Design




BirdBrains, Inc.
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eLearning in Style
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The DISC Ecosystem

Start Here % Go deeper # Reinforce % Roles ¥ New Skills # Coaches
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Merrick Rosenberg
TakeFlightLearning.com

Take Flight Learning

IFE-CHANGING 'WISDO
FOR 'TO VE WHO HAS A PER JONA:!
OR KNOWS 50 FON( VHO DOES

Canuther of Takmg Fighe!

Merrick Rownbetg
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